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PLANS ARE MADE FOR 
PRODUCTION MEETING 





Program Developing under Theme of 
‘Today’s Problems’—to Be Studied 


under Seven Classifications 





Under the general theme, “Today’s 
Problems of the Manufacturing Ex- 
ecutive,” O. D. Reich and Glenn Gardi- 
ner, AMA Vice Presidents in charge 
of the two Production Divisions, with 
the help of others, are planning an un- 
usually worthwhile program for the 
production conference which is sched- 
uled for Cleveland April 16-17. The 
topics discussed were chosen after 
analysis of two questionnaires that 
showed what problems were today 
bothering those in charge of manufac- 
turing operations. The list of speakers 
will include men who are doing the 
most progressive jobs in meeting these 
current needs. 

Today’s problems, these studies 
show, have to do with changing from 
a depression to a production basis of 
plant operation. While all organiza- 
tions did not feel the depression with 
equal severity, practically all have 
found that this transition period has 
brought up definite operating questions. 
Speakers will in “case study” style tell 
what has been done in their companies. 

These “Today’s Problems” will be 
studied under seven classifications : 

1. Rebuilding the Working Force; 
2. Revamping Equipment and Plant 
Lay-Out; 3. Restoring Effective Pro- 
duction Control; 4. Rekindling Incen- 
tives; 5. Revitalizing the Supervisory 
Force; 6. Re-establishing Quality 
Control; 7. Keeping a Tight Rein on 
Costs. 

At the dinner meeting, Thursday 
evening, April 16, a leading industrial- 
ist will speak to the conference on “The 
Human Factor in Industry.” And at 
the last session there is planned a panel 
discussion in which authorities on vari- 
ous phases of “Today’s Problems of 
the Manufacturing Executive” will 
participate. 

It’s going to be a great meeting with 
a program that will have real dollars 
and cents value. At its sessions, every- 
one interested in production will learn 
how his problems have been solved by 
the other fellow. Better make a note 
on your calendar pad—April 16 and 
17 at the Hotel Statler, Cleveland, 
Ohio. 


Behind the Scenes in Chicago 


The thoughtfulness and ingenuity of Kimberly-Clark Corporation people 
took our breath away. When Industrial Relations Director L-ubank’s train failed 
to conquer Wisconsin snow banks he wired back to Neenah. From a duplicate copy 
Vice President Shattuck then telegraphed Mr. Dodd all of Mr. Eubank’s 2,000- 
word speech. Best of all Mr. Eubank reached the meeting before the speech was 
read. 





* . * 
Dinner speaker and former newspaper man Sokolsky speaking to the press: 
“No, I won't say what I’m going to talk about. I don’t know yet (4:00 p.m.) and 
it will do you good to listen and to understand what one speaker is saying.” 
+ * « 

Chan Dooley scored a hit with his plea for the use of common sense, modera- 
tion and understanding in modern personnel management practices. 
’* © @ 


An ambitious reporter started something when he quoted Executive Vice 
President Alvin Dodd on skilled labor shortage possibilities. The A. F. of L. 
jumped in with a statement and the U. S. Department of Labor carefully discussed 


conflicting influences. . a s&s 


The Personnel and Payroll Exhibits in the Club Lounge drew a crowd on 
Friday. Member companies and equipment companies showed how the social 
security record-keeping problem had been solved. Exhibit showed how 
England met the problem. 


One 
= * * 
Vice President Bergen and his committee started work on this program in 


October. It was their good work that brought the crowds to every session; the 
program fitted today’s needs. 








New Publications New Company Members 








The officers, members and staff of 





The most important recent addition 
to our publication shelves are the “Col- 
lected Packaging Papers.” The ma- 
jority of the published speeches from 
our last five packaging shows have 
been brought together with a Table of 
Contents under one cover—a very 
strong grey one. In general size and 
appearance the volume is a mate to the 
“Collected Insurance Papers” with 
which you may be familiar, and it is 
the same price—$3.50 to members, $5 
to non-members. 


The reprint from the November is- 
sue of Personnel of “Reducing Ab- 
senteeism Due to Colds” by Dr. Lev- 
erett D. Bristol is a very popular little 
pamphlet for its size these days, and 
should touch the hearts of all those 
weary of nose-blowing, or eager to re- 
duce absenteeism. One large company 
used 2,000 of them, which made us 
suspect they would be of rather wide 
interest. We are making copies avail- 
able, at 8 cents apiece, with reduced 
rates for orders of more than one 
hundred. 





the AMA take great pleasure in wel- 
coming into the Association the fol- 
lowing new company members who 
have joined since January 1, 1936: 

American Insurance Company 

Bucyrus Erie Company 

Chain Belt Company 

wad Corporation 

Childs Company 

Columbia Gas & Electric Corporation 

Dun & Bradstreet, Inc. 

Robert Heller & Associates, Inc. 

Hygrade Sylvania Corporation 

Hewitt Soap Company 

Home Insurance Company 

Marshall Field & Company 

New Jersey Bell Telephone Company 

New York Underwriters Insurance 

Company 

The Steel Company of Canada, Ltd. 

United Parcel Service 

The following company members, 
after leaving the Association for a pe- 
riod, have renewed their memberships : 


Knox Hat Company 

Melville Shoe Corporation 
National Biscuit Company 
National Oil Products Company 
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THE A.M.A. 


A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 
tions for practical problems. 











COL. RORTY DIES 


The AMA and the economic 
and business world lost one of its 
ablest and most progressive lead- 
ers when, on January 18, Colonel 
M. C. Rorty, president of the As- 
sociation, died in Broad Street 
Hospital, New York City, follow- 
ing a heart attack at his desk. 

The Executive Committee o1 
the Association on January 21 
passed the following resolution: 

“Colonel Malcolm C. Rorty 
was President of the American 
Management Association from 
early in 1934 until his death on 
January 18, 1936. 

“He understood the responsi- 
bilities of leadership of this As- 
sociation while it was undergoing 
the adverse affects of the depres- 
sion, and brought it through the 
most difficult period of its exis- 
tence by organizing a program of 
activities and services that equaled 
those of the most favorable pe- 
riods in its history. 

“While this performance was a 
group accomplishment that was 
heavily shared by the staff and 
many members, its success was, 
nevertheless, due to the stimulus 
of Colonel Rorty’s inspiring and 
indomitable leadership. He was 
unswerving in his devotion to the 
Association, and utterly reckless 
in the extent to which he gave 
himself. 

“Because of their belief that 
Colonel Rorty has made an en- 
during and distinctive contribu- 
tion to the standing of this Asso- 
ciation, to the improvement of 
management in American indus- 
try and to the promotion of the 
welfare of his country, the Diree- 
tors order this statement to be 
inscribed in their official records.” 


the Association at that address. 
new telephone 
9-6055. 
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sylvania, New York City. 


New AMA Record for Attendance Established 


By Chicago Winter Personnel Conference 





AMA TO MOVE 
TO NEW OFFICE 


330 West 42nd Street Is Now 
Association’s Address 


OCCUPIED OLD QUARTERS 
FOR 13 YEARS 


The News Letter goes to press this 
month just in time to catch one of the 
biggest AMA news stories of recent 


months. 


The Association is moving its head- 


quarters in New York City from 20 


Vesey Street to 330 West 42nd Street 


—the McGraw-Hill Building. 


From now on, send your letters to 
number is BRyant 


After being at 20 Vesey Street for 


thirteen years, the AMA staff is work- 
ing overtime this week as it packs up 


its equipment for the long trek uptown. 


The new and more modern offices, 
ninth floor of the 
McGraw-Hill Building, are approxi- 


mately the same size as those that have 
been occupied in the past. 
space has been provided for the library, 
so that no curtailment is necessary in 
the number of volumes. 


Adequate 


The new mid-town location gives 


the Association greater access to refer- 
ence sources, a better background for 
planning its program, and facilities for 
holding small meetings and luncheons, 
which in the past were difficult to ar- 
range because no facilities were imme- 
diately at hand. 





ALL IN READINESS 
FOR PACKAGE SHOW 


Mid-February finds the AMA almost 


on the eve of its Sixth Packaging, 


Packing atl Shipping Exposition and 
{N@$O Bpectacular and 


will be held 
March 3, 4, 5 and 6 at the Hotel Penn- 


The 





Widely Heralded Meeting Brings 782 


Persons from All Parts of Country, 
Despite Snowdrifts 


lo discuss 


. - [ : Dp } 
A0Gays .iajOr Frrop- 


lems of Personnel and Industrial Rela- 


tions Policy,” 782 people registered for 


the AMA meeting at the Palmer House, 
‘ 


Chicago, February 5, 6, and 
a remarkable meeting 
size; the registrants 
determining executi 
proportion of the 
of the country. 


It was 
more than 
uded_policy- 

a sizable 
important businesses 


ves from 


Even those that came from nearby 
points faced difficulties in getting to 
the meeting. That was the week of 
bad storms and of temperatures well 
below zero with most trains late and 
with some train service suspended. It 
was not a week in which to expect a 
new high point in the list of increas- 
ingly successful AMA _ conferences. 
But the well-planned program and the 
list of distinguished speakers brought 
out the largest registration ever at any 
AMA gathering and made this the out- 
standing meeting held by any manage- 


ment association exclusively tor consid- 


eration of industrial relations probiems. 
I 


People came from twenty-five states, 
the District of Columbia, and Canada 
About 200 made the trip from the east- 
ern part of the country; the central 
west furnished some 500; and a few 
came from the far south and even 
Washington and Californi Atten- 
dance at the dinner session broke rec- 
ords too; 416 were present to hear 
George E. Sokolsky talk on “What Is 
Management's Real Job?” 











One of the big attractions of the con- 
ference was the exhibit of forms and 
charts sponsored by the Office Manage- 
ment Division, showing personnel rec- 
ord and payroll procedures devised )) 
member companies and office equ!) 
ment companies to meet social legisla- 
tion needs. These were used at the two 
sessions devoted to discussion of these 
records but were available for exam- 
ination between sessions. 
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